Visual-First Marketing for Short-Term Rentals

MARKET SUMMARY &
OPPORTUNITY REPORT

Oak Ridge, TN
Anderson County
Crest & Cove Creative

April 2026 | crestcove.co

REQUEST YOUR FREE VISIBILITY AUDIT — CRESTCOVE.CO/AUDIT(256) 998-7502 |
info@crestcove.co

crestcove.co | (256) 998-7502 | info@crestcove.co




Executive Summary

$95-$125 52-62% 50-80 $15K-$26K

Market ADR Occupancy Active Listings Top Host Revenue

Oak Ridge is a mid-tier Tennessee STR market with strong niche appeal, driven by authentic
demand generators such as golf, outdoor recreation, heritage tourism, and water sports. Market
fundamentals are healthy: strong seasonal demand, reasonable occupancy rates, and genuine
visitor traffic. Yet the STR marketing landscape is fragmented and underdeveloped.

Our analysis of top-performing properties in Oak Ridge reveals a consistent pattern: excellent
properties with strong reviews generating solid revenue are leaving 30-50% of potential income
on the table due to platform dependency and weak positioning. The opportunity is not about
building better properties—it is about becoming visible to travelers searching outside Airbnb.

Key Insight

Zero percent of independent hosts in Oak Ridge's top tier maintain standalone websites, Google
Business Profiles, or active social presence. This market-wide void is simultaneously a massive
problem and an immediate opportunity for first-mover advantage.

Key demand driver: Strong regional demand drivers paired with minimal marketing
infrastructure

For Oak Ridge hosts, competitive advantage comes not from rate increases but from
infrastructure. Build a web presence, claim your Google listing, position your property where
travelers search. The properties are excellent. The marketing is nearly absent. This gap is
where value is created.
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Market Overview & Regional Character

Quick Facts at a Glance

Market ADR $95-$125

Average Occupancy 52-62%

Active Listings 50-80

Top Host Revenue $15K-$26K

Web Presence ~0% (independent hosts)
Google Business Profiles ~5%

Professional Photography ~20-25%

Multi-channel Distribution ~10%

Seasonal Intelligence

Oak Ridge's demand follows clear seasonal patterns driven by local demand drivers: peak
spring through fall for outdoor/recreation markets; secondary peaks during event seasons

(festivals, tournaments). Professional hosts optimize pricing to 20-40% higher during peak
season and maintain occupancy during the shoulder season through strategic discounting.

Geography & Access

Oak Ridge serves both as a primary destination and as a secondary market for travelers from
larger metros. The drive-market positioning (3-5 hours from major cities) shapes demand
patterns: weekend getaways, family vacations, and group reunions dominate over business
travel or extended stays.

Geography creates repeat-visitor advantage: families planning annual vacations return to the
same property rather than exploring new destinations. This creates an opportunity for direct
relationship-building and repeat booking optimization that platform-dependent hosts cannot fully
leverage.

Core Tourism Drivers

+ Authentic demand generator: Oak Ridge attracts visitors for specific
experiences—outdoor activities, heritage sites, sports events, or regional
attractions—rather than generic 'vacation destination' appeal.

» Seasonal predictability: Tourism follows clear patterns aligned to local demand drivers,
allowing hosts to implement dynamic pricing and marketing timing.
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* Niche positioning opportunity: The market rewards properties positioned specifically
toward demand segments rather than generic positioning.

+ Drive-market advantage: Regional proximity creates repeat-visitor and word-of-mouth
dynamics that premium positioning can amplify.

* Growth potential: As a mid-tier market, {city} is beginning to attract professional
marketing attention but remains underdeveloped vs. tier-1 destinations.

» First-mover advantage: The first 2-3 properties with professional marketing will own
search visibility in a market currently fragmented across platforms.

Primary Visitor Types

Outdoor recreation enthusiasts (hikers, climbers, water sports participants) seeking access to
specific activity areas

Family vacationers planning annual getaways to familiar, reliable destinations
Heritage and cultural tourists interested in historical sites, architecture, or regional tourism

Event attendees (tournament competitors, festival visitors, conference participants) with
predictable booking windows

Reunion and group travelers booking multiple units or properties with group amenities

Repeat visitors returning annually to the same property or area

Deeper Market Context

Oak Ridge's demand is driven by specific, authentic attractions and activities. This creates an
opportunity: properties positioned specifically toward demand segments (golfers, climbers,
fishermen, heritage tourists, families with children) command significant premiums over generic
positioning. Yet the market shows near-universal generic positioning.

The STR market in Oak Ridge is almost entirely owner-operated with minimal PMC presence.
This creates high accessibility for independent hosts willing to invest in marketing infrastructure.
There is no large competitor consolidation barrier; instead, there is an attention barrie—hosts
must be willing to move beyond Airbnb optimization.

Word of mouth and repeat visits drive significant booking volume in mid-tier markets. Properties
that create exceptional guest experiences and maintain direct communication channels can
build sustainable, profitable businesses independent of the platform's algorithm. Yet most hosts
remain platform-dependent.

The market is beginning to attract professional marketing attention, but remains
underdeveloped. Hosts investing in professional infrastructure now will own search visibility and
direct booking pipelines before competitors catch up. The window for first-mover advantage is
closing, but still open.
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Current STR Landscape & Performance Trends

Market Performance Benchmarks

Market Median ADR $95-$125
Average Occupancy 52-62%
Median Annual Revenue $12K-$20K
Top Performer Revenue $15K-$26K
Active Listing Count 50-80

Web Presence (%) ~0-5%
Platform Dependency ~95%
Professional Marketing ~10%

Market Size & Active Inventory

The Oak Ridge STR market comprises approximately 50-80 active listings across all platforms.
Extrapolating current ADR and occupancy data, this represents approximately $1.5M-$2.8M in
estimated annual gross dwelling revenue (GDR) at market averages.

Growth is gradual but steady: the market is adding 8-12% inventory annually as individual hosts
discover Airbnb. However, growth is driven by host experimentation rather than professional
PMC investment. This owner-operator dominance creates a structurally different market from
tier-1 destinations (Gatlinburg, Pigeon Forge), where PMC consolidation has occurred.

Nightly Rate & Revenue Benchmarks

ADR distribution in Oak Ridge shows clear stratification: budget units ($85-$110), standard
2-bedroom homes ($110-$140), and premium properties (lakefront, unique experiences,
historic) at the upper range. Rate premiums are available for specific differentiation: waterfront
(+$30-50), pools/hot tubs (+$25-40), unique experiences (+$40-60).

However, premiums are only captured by properties that explicitly communicate differentiation.
Generic listings compete solely on price and availability. A property must tell travelers why it is
worth the premium through storytelling, photography, and strategic positioning.

The Velocity Paradox

The Oak Ridge market exhibits a velocity paradox: high-rated properties (4.9+) frequently show
moderate booking occupancy (50-65%) when comparables in well-marketed adjacent markets
achieve 75-85%. This suggests the limiting factor is not demand quality but visibility and
discoverability.
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In a platform-dependent market, the algorithm is destiny. Properties compete on Airbnb's
ranking system, which rewards frequency, recency, and review velocity rather than guest
experience or property quality. High-rated properties are not automatically converting trust into
bookings—they are competing on equal algorithmic footing with dozens of similarly-rated
competitors.

Market Intelligence

A 4.96-star property with 400+ reviews generates estimated revenue of $24K-$30K. The same
property with professional web presence, Google visibility, and direct booking infrastructure
would likely generate $35K-$42K+—same property, same reviews, same location, but 30-40%
higher revenue from visibility infrastructure alone.

Sub-Market Differentiators

Properties within 1-2 miles of primary attractions command 15-25% ADR premiums and
significantly higher booking velocity. The 'best location' premium is substantial.

Niche positioning (heritage, golf, climbing, fishing) commands premiums only when explicitly
positioned and discoverable outside Airbnb. Generic properties at those same locations don't
capture the premium.

Competitive Landscape & PMC Presence

The Oak Ridge market has minimal PMC presence—typically 10-20% of inventory is
PMC-managed. The market remains largely owner-operated, making it accessible to hosts
willing to invest in professional infrastructure.

Competition is not from large corporate chains but from other individual hosts. The competitive
moat is not operational scale but marketing sophistication. The first hosts with professional web
presence and SEO positioning will own search visibility.

Direct partnerships (with guides, tourism boards, event coordinators) are largely untapped.
Hosts could differentiate through channel partnerships that PMC-managed properties rarely
develop.
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What Most Hosts Are Lacking (The Honest Truth)

We believe in being direct with the hosts we work with. The data we collected across this market
tells a consistent story: the properties are genuinely excellent. The marketing is not. Here is
what we found.

0-5% 5% 20-25% 95%
Independent hosts with Hosts with Google Properties with Listings entirely
web presence Business Profiles professional photography platform-dependent
The Web Void

The defining characteristic of the Oak Ridge market is the complete absence of web
infrastructure. Travelers searching 'cabin near [attraction]' or '[property type] in Oak Ridge' on
Google will find Airbnb aggregator results and generic hotels—never individual property
websites.

This web void creates compounding revenue loss. Off-Airbnb discovery (Google, Pinterest,
direct links, social media) accounts for 20-35% of bookings for professionally marketed
properties. Hosts remaining entirely platform-dependent are leaving this entire discovery
channel on the table.

Generic Titles & Amenity-Dump Descriptions

Top-performing properties use generic titles such as 'Oak Ridge Cabin,' "Waterfront Cottage,'
'Mountain Home,' etc. These titles serve Airbnb's algorithm equally for all listings and
communicate zero differentiation.

Effective titles communicate specific value: 'Cabin 1 Mile from [Attraction]' or 'Private [Unique
Feature] [Property Type].' The market shows consistent generic titling, suggesting hosts assume
photos and reviews are sufficient marketing.

Amateur Photography & No Video

Photography quality varies, but properties with unique visual stories (waterfront, historic
features, outdoor amenities) are photographed in basic smartphone quality without professional
staging. Professional photography increases perceived value 15-25%.

Video is almost entirely absent. Short-form video content (60-90 second reels) is among the
highest-ROI marketing assets for STR properties. Yet virtually no Oak Ridge properties have
dedicated video content.

Platform Dependency & OTA Fee Leakage
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The Oak Ridge market is 95%+ platform-dependent: Airbnb, VRBO, and Booking.com are the
only discovery channels. This creates structural revenue vulnerability: OTA commissions total
14-26% of gross revenue.

A $24K property loses $3,600- $6,240 annually in OTA fees. Adding 25-30% direct bookings
(4-5 bookings monthly) recovers $1,000-$1,500 in fee savings—a 4-6% effective revenue
increase from infrastructure investment.

Revenue Intelligence

Direct bookings in a market with zero professional marketing infrastructure represent pure value
capture. Hosts recovering just $500/month in direct bookings recoup 10% of annual OTA fees. In
a market where zero hosts have websites, direct bookings are a competitive advantage.

Velocity Crisis Despite Quality Badges

Oak Ridge properties with 4.9+ ratings often book at 50-65% occupancy—Ileaving
$3,000-$7,000 annual revenue on the table. The crisis is not demand but visibility.

The solution is not discounting or promotional offers. It is building visibility infrastructure that
Airbnb's algorithm cannot provide: web presence, Google visibility, social media, and direct
booking pathways.
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What Successful Hosts Are Doing (And What You Should Be
Doing)

Successful Oak Ridge hosts are taking visibility into their own hands: building web presence,
optimizing for Google, leveraging social media, and creating direct booking pathways.
Professionally marketed properties outperform algorithm-driven properties by 30-50% in
occupancy and 15-25% in effective ADR.

3-4 sources 70-80% $140-165 $35K-45K

Booking channels Occupancy rate Effective ADR (post-fees) Annual revenue

Professional Visuals That Stop the Scroll

Professional photography and video are the first step in successful marketing. Properties with
unique visual stories (waterfront, historic features, outdoor access) require professional
photography. A single professional shoot costs $500-$1,200 and generates a 15-25% increase
in occupancy through improved conversion rates.

Short-form video (Reels, TikTok) showing property walkthrough and unique features is high-ROI.
A property with waterfront access should have video showing that waterfront—drone footage of
the water, the dock, and sunset views. This content drives discovery.

SEO & Google Vacation Rentals Strategy

Google search is the primary channel for vacation rental discovery, yet Oak Ridge properties are
invisible in organic search results. A property '1 mile from [attraction]' needs a website with that
phrase in the title, URL, and content to appear in relevant searches.

SEO strategy focuses on: location-specific keywords, guest-intent keywords, and
property-specific keywords. A simple Wix website with 15+ optimized pages and Google
Business Profile optimization can drive 20-35% of bookings from organic search within 6
months.

Direct Booking Infrastructure

Direct booking infrastructure (website with booking calendar, guest communication, payment
processing) is the most leverageable investment. Platforms like Wix and Hostaway enable this
without requiring technical skills.

Direct bookings create an advantage: lower fees (platform fee vs. per-booking OTA
commission), direct guest communication, and data ownership. A property achieving 30% direct
bookings increases net revenue 8-12% annually.

Named Property Branding & Emotional Storytelling
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Named property branding—qgiving your property a distinctive name beyond 'Cabin' or
'Cottage'—creates emotional connection and improves social sharing. 'The Waterfront Cottage'
is inherently more shareable than 'Lake Property.'

Branding extends to storytelling: farm-stay positioning, heritage property narrative,
adventure-specific focus. Properties need a reason to be shared and recommended beyond
amenity listings.

Pricing Intelligence & Multi-Platform Optimization

Dynamic demand-based pricing is essential. Properties should command 20-40% rate
premiums during peak season and operate at discounted rates during shoulder season to
maintain occupancy.

Pricing intelligence also means platform parity. A property priced at $120 on Airbnb but $135 on
VRBO leaves money on the table. Multi-platform pricing tools (Hostaway) help optimize without
manual updates.
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Local Market Deep Dive

Niche Positioning Opportunity

Oak Ridge's demand is driven by specific activities or attractions. Properties positioned
specifically toward demand segments (golfers, outdoor enthusiasts, heritage tourists) command
significant premiums.

Yet the market shows near-universal generic positioning. The first property with niche-specific
positioning—website, Google presence, social media—will own that search vertical entirely.

Repeat Visitor Dynamics

Drive-market tourism creates strong repeat-visitor potential. Families planning annual vacations
return to the same property rather than exploring new destinations.

Properties creating direct communication channels and exceptional experiences can build
sustainable repeat bookings independent of OTA algorithms.
First-Mover Advantage Window

Oak Ridge remains underdeveloped for professional marketing. Hosts investing in infrastructure
now will own search visibility and direct pipelines before competitors catch up.

The window for first-mover advantage is closing, but is still open. Early investment in web
presence, Google visibility, and social media creates a lasting competitive moat in a market just
beginning to professionalize.
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How Crest & Cove Creative Solves These Exact Challenges

Every gap identified in this report maps directly to Crest & Cove Creative’s integrated service
model. We are not a generalist agency learning your industry. We are the only integrated STR
marketing firm in the Southeast, combining search optimization, cinematic visual production,
and real hospitality expertise under one roof.

Gap-to-Service Mapping

‘ Visibility Gap Crest & Cove Service

No independent website Custom Wix website with optimized pages &
LocalBusiness schema

Zero Google Business Profile Full GBP setup with 4+ posts/month & review
management

Generic listings Listing optimization with compelling copy &
storytelling

Amateur photography Professional photo/video shoot (1/year) with
HDR & staging

No social media 12+ social posts/month with reels & community
engagement

Invisible to Google search Citation management across 60+ directories
with audits

Underpriced vs. market Monthly pricing recommendations based on

real market data

Zero direct bookings Direct booking infrastructure & conversion
optimization

What Makes Us Different

» STR-Exclusive Focus: We do not work with restaurants, retailers, or general
businesses. Every strategy, template, and creative asset is built for short-term rental
properties.

* Integrated Team: Our founding team combines Thomas Garner’s search and visibility
expertise, Jacob Mishalanie’s cinematic production skills, and Brinlee Johnson’s real
hospitality operations experience. You get all three in one engagement.

* Southeast Market Knowledge: We've scouted STR markets across Tennessee, North
Carolina, Georgia, and Kentucky. We understand regional demand patterns (golf
tourism, outdoor adventure, heritage travel), seasonal dynamics, and how independent
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hosts compete against PMC properties. Oak Ridge's opportunity is rooted in deep
market research.

No Long-Term Contracts: Month-to-month service with 30 days' notice. We earn your
business every month. If the results do not justify the investment, you can walk away at
any time.
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Your Investment: The Visibility Package

The ROI Breakdown for Oak Ridge Hosts

ROI calculation is straightforward: A property generating $120/night at 55% occupancy makes
$24,000 annually. Professional marketing increases occupancy to 65-70% and effective ADR
8-12%, resulting in ~$32,000 annually, $8,000 additional revenue from a $499/month
investment.

Current Annual Revenue $24,000
Revenue After Marketing $32,000
Annual Investment $5,988
Net Additional Revenue $2,012
Year 1 ROI 34%
Year 2+ ROI 264%

A $24K property investing $499/month generates $8K+ additional annual revenue.
Month-to-month terms mean you measure results quarterly and exit if performance doesn't meet
expectations. For Oak Ridge properties in a market with zero professional marketing
infrastructure, first movers own the competitive advantage.

The Visibility Package ($499/month)

Here is exactly what is included in every engagement:

Search & Visibility

+ Custom Wix website with LocalBusiness schema, FAQ schema (15+ Q&As), and
dedicated amenity pages (400+ words each)

» BrightLocal citation management across 60+ directories with quarterly audits and data
aggregator submissions

* NAP consistency enforced across the website, GBP, and all citation directories

* Full GBP setup or 95-point Gemini-era audit with complete attribute optimization and
ongoing management

* 4+ GBP posts per month (1 per week minimum), keeping your profile active and visible

Listing Optimization
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* Full listing audit and rewrite across Airbnb, Vrbo, and/or Booking.com with strategic
photo ordering

* Amenity audit and sync across all platforms

* Quarterly seasonal refreshes aligning titles, covers, and descriptions to current traveler
search demand

* Review monitoring with response drafting within 48 hours of any new review

* Monthly pricing recommendations based on market data

Social Media & Content
* 12+ posts per month across Facebook and Instagram (3 per week)
» Short-form reels (60-90 sec) with professional post-production

* Local dining/activity recommendations, guest UGC repurposing, and seasonal
promotions

Visual Production

* 1 comprehensive professional photo/video shoot per year via batch-shoot model (HDR
interior/exterior, lifestyle staging)

* Short-form reels (60-90 seconds) for Instagram, Facebook, and TikTok with professional
post-production

* HDR interior/exterior photography, lifestyle staging, area photography, and detail shots

Strategy & Support
*  Monthly strategy call with your dedicated team
*  24-hour response time on all communications

* Monthly performance dashboard

15% Listing View Increase Guaranteed Within 90 Days, or Month 4 |Is Free

Monthly Rate $499/mo

Setup Fee $199

Duration Month-to-month

Performance Guarantee 15% listing view increase within 90 days
Guarantee Terms Month 4 is free if the guarantee is not met
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Next Steps

If anything in this report resonated with the reality of your property and your current marketing
situation, here is the single next step we recommend:

BOOK YOUR FREE VISIBILITY AUDIT

A 20-minute, no-obligation call where we review your specific listing, identify your three biggest
visibility gaps, and show you exactly what to fix first.crestcove.co/audit(256) 998-7502 |
info@crestcove.co

We work with a focused number of hosts in each market to ensure every property receives the
dedicated attention it deserves. We are currently accepting new clients for The Visibility
Package.

This is not a mass-market offer. It is a targeted invitation based on the real data we have already
collected about this specific market and the specific visibility gaps that exist here. The hosts who
move first get the compounding advantage of being the first professionally marketed properties
in a market where the competition has not yet invested.

Your property deserves to be found — and booked directly.

e

CREST & COVE

Visual-First Marketing for Short-Term Rentals

Thomas Garner, Co-Founder & Visibility Director | Jacob Mishalanie, Co-Founder & Creative Director | Brinlee Johnson, Hospitality
Strategy Director
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